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st s Code IRM S Card
Occurrence is almost certain, and may not be controlled by
5 Very High | following existing processes, procedures, and plans
Occurrence is very likely, and may not be entirely controlled by
4 High following existing processes, procedures, and plans
L
" - - -
Occurrence is possible, and may not be entirely controlled by K
3 Moderate | following existing processes, procedures, and plans E
L Near 0 to 3 months
Occurrence is unlikely, and may not be entirely controlled by :-I
2 Low following existing processes, procedures, and plans o
o Mid >3 Months but <9 months
. . . D
Occurrence is very unlikely, and may not be entirely controlled by
1 Very Low following existing processes, procedures, and plans CONSEQUENCE Far >9 months
Consequence Definitions 1 2 3 4 5
. ) . - Moderate injury, iliness, Significant or long-term injury, iliness, Permanent or major injury, illness,
Personnel Minor first aid treatment or injury incapacitation or impairment incapacitation or impairment incapacitation or impairment Death
>
2 T
“d_J FaCIlltleS, Minor damage to non-essential Major damage to non-essential | Loss of non-essential assets, or major Loss of essential assets or major
8 Equ|pment, or assets fpssets or minor damage to essentialdamage to essentlgl assets, or minor damage to flight assets Loss of flight assets
Other Assets assets damage to flight assets
Environmental Minor environmental impact Moderate environmental impact Significant environmental impact Major environmental impact Catastrophic environmental impact
8 MITjoerslim,??nc;toirzzqm:;?;:ts' Moderate impact to requirements, Significant impact to requirements, Major impact to requirements, design Technical goals not achievable with
c .. ob'e(?tives c?r ex’it criteria/ design margins, mission objectives,| design margins, mission objectives, or | margins, mission objectives, or exit existin Sn ineering canabilities/
g Mission erfJormanc;e oal of 3 minor or exit criteria/ performance goal exit criteria/performance goal of a criteria/ performance goals of more 9 tgchnolo gies P
= P Center r?ﬂlestone : of a major Center milestone Center milestone than one Center milestone 9
o
E - Minor impact to personnel, Moderate impact to personnel, Significant impact to personnel, Major impact to personnel, facilities or| Catastrophic impact to personnel,
S
o Upportab“lty facilities or infrastructure facilities or infrastructure facilities or infrastructure infrastructure facilities or infrastructure
Negligible Cost Overrun, budget
estimates not exceeded, some | Cost overrun<5%, well below the N - o Cost overrun> 15% (or what is the
Co st transfer of money within the project reserve and will not affect Cost overrtl:]n > r5 A’ ,stlgnmcnalnt but within| ~ Cost overrlrm_ > :? o Cn(jSt up to the project reserve. Need to go to next
system or level where the risk overall project spending. € project reserve. project reserve. higher level for additional funding).
occurs.
. . ) . . . 1-3 month delay to major program >3 month delay to major program
Sched u |e 1 month d?‘:]a”};;(tior::jorp_l_ro ect | 1-3 month dn?:;ittgnrgajorLl_ro et >3 month dg:;ﬁgnrgajor project milestone or more than one Center milestone or cannot meet major
milestone program milestone
« Minor negative impact on GRC  Moderate negative impact on GRQ -+ Significant negative impact on GRC | + Major negative impact on Agency : Catastrophlzgeerg"?;ve impact on
. - ) * Reported to Agency Mgt * Reported by local media * Reported by national media . A .
] * May entail external assistance or | < Center Director obliged to make a . or AA required to make o f
Mana eme nt No reporting or involvement M tail ext | ist Center Director obliged t K NASA PM or AA ired t k Reported internationally
outside the Center * NASA Administrator or President

required to make public statement




